Supervisory Academy
Workshop Schedule
May-August 2016

May
11t Roles of a Supervisor / Communication is Key (Ruth Medlin) 8AM — 12PM CORE
20 DISC Profile (Ruth Medlin) 8:15AM — 12PM CORE

June
3"Y Managing Change and Conflict (Ruth Medlin) 8:15AM — 12PM CORE
9th Workplace Violence Prevention/Safety (Tony Stevens, HRD/Kim Starr, Bobby Hernandez, RISK) 8AM — 12PM CORE
23" “Diversity and the Workplace” (Helen Herrera, HHSA) 8AM-12PM ELECTIVE
23" “Race Relations” (Dr. Kim Wildey, Koliah Productions) 1PM — 5PM ELECTIVE

July
8t Team Building (Ruth Medlin) 8:15AM — 12PM ELECTIVE
14t Discipline and Grievances (Eric Martin) 8AM — 12PM CORE
20 Leave of Absence (Bernadette Elszy-Perez, Mayra Vazquez Castor) 8:15AM — 12PM CORE
215t Alcohol and Drug Detection (Patricia Hamilton, HHSA) 8AM — 12PM CORE

August
5% Hiring and Staffing/Performance Appraisals (Arlyse Scrivner, Eric Martin, HRD) 8:15AM — 12PM CORE

12t “Adding Creativity in Our Work” (Terry Sayre, Coaching 4 U) 8:15AM-12PM ELECTIVE
18t Generations in the Workforce (Ruth Medlin) 8AM — 12PM ELECTIVE
26%™ Coaching & Counseling (Ruth Medlin) 8:15AM — 12PM ELECTIVE

How to Enroll:

Email your request to Train_Reg from your GroupWise:_Train Reg@co.tulare.ca.us
New Supervisors must attend 7 Core Workshops and at least 5 of the Elective Workshops for a total of 12.
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